


The Yellow Flag Programme

The Yellow Flag
Award

On completing these steps, the school will be Stages Of The Yellow Flag Programme
awarded its ”Yellow Flag” in recogniﬁon Of ifs 1. Intercultural and Anti-Racism Training for Staff and Management
H H H The initial step for a “di hool” is for staff and t to und Anti-Raci d
work in becoming a school committed to eV i il R T I e e
inferculturalism. with a suitable environment to discuss tissues that may arise over the course of the Yellow Flag
Programme.

2. Involvement of local Community groups
Yellow Flag schools will make direct links with local Traveller/ Minority/ Migrant organisations
in their area o gain from their expertise and foster new relationships in their community.

3. The Diversity Committee

The Diversity Committee, to ensure that the programme will meet the needs of everyone, will
consist of pupils, teachers, parents, other school staff and management of the school and will
meet on a regular basis.

4. Intercultural Review
Staff and students, working alongside parents and other relevant stakeholders, look to identify
the intercultural and diversity issues that exist in the school.

5. Action Plan for a Diverse School

The diversity committee, informed by the work of the Intercultural Review, devises an action plan
for a specific time-period and sets themselves realistic targets to improve the whole-school
environment.

6. Monitoring and Evaluation
This ensures that progress towards the self-evaluated, as well as the externally evaluated
targets is made.

7. Curriculum work
Classroom study on diversity, covering race and ethnicity will be carried out by all students.

8. Going beyond the School’s Walls: Engaging with the Community

The Yellow Flag Schools begin to utilise press and other forms of local media to publicise the
successes of the school and enable the wider community to recognise their work in promoting
interculturalism.

9. Diversity Code

After completing all the other steps, the school now produces its

Diversity Code. This is developed primarily by the students and states what the school as a
whole are trying to achieve on a day-to-day basis. This is then publicised widely throughout
the school building and included in various school publications.
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Pilot Schools

Castaheany Educate Together, N.S. Maria King Presentation Primary school

This school opened up four years ago and were based in several temporary premises in various  The Maria King Presentation Primary School is located on Sexton street in Limerick city. There
other locations in the Dublin 15 area. They now have a new school building in Ongar Village, are 277 students and 24 teachers from over twenty different cultural and linguistic backgrounds.
which has been opened since September 2008. It is a co-educational school with 23 teachers They are a co-educational school until second class and then a girls school until sixth class. The
and 356 pupils. There is a great mix of social, geographical, linguistic and religious cultures ethos of the school focuses on pastoral care and they concentrate on the holistic development
in the school. There are over fifty different cultural backgrounds represented in the student of the students. One of their hopes for the Yellow Flag Programme would be to have greater
population, including members of the Travelling community. Their school ethos is described understanding of intercultural issues in their school and fo fry fo encourage greater parental

as ‘inclusive, welcoming, kind and respectful’. involvement in the everyday life of the school.

St. Dominic’s Secondary school Mercy Mounthawk Secondary School

St. Dominic’s is based in Ballyfermot in Dublin 10. It is a girls secondary school with 420 students  Mercy Mounthawk Secondary School is based just outside of Tralee town in Co. Kerry. The school
and 42 teachers. The students in the school come from a variety of cultural backgrounds, includ-  has over 90 teachers, as well as numerous other auxiliary teaching staff. There are roughly 1150

ing the Travelling community and over twenty different countries of origin. The school are very students in the school and as such it caters for the vast majority of students of second-level age
involved in the community and have a wide range of support services and after school activities.  in the town. It is a co-educational school with a great mix of diversity and the students come
Included in their mission statement is a desire to develop a caring community in the school, from over twenty different social and cultural backgrounds, including the Travelling Community.
to recognise and accept differences and to encourage educational partnerships with parents Their school ethos is based on the three principles of Tuiscint — understanding, Treoir — guidance
and the local community. and direction, and Trocaire — Mercy.

www.stdominicsballyfermot.com www.mercymounthawk.ie
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In November, students from the four pilot schools submitted entries for an art competition to Opposite page

inspire a suitable logo for the Yellow Flag Programme. Entries were judged on the basis of

originality, audience appeal and technical suitability for reproduction. We had a great response 1st row left to right

from all four schools, who displayed immense imagination and effort over the course of a short Aine Daly Age 14

submission time. After careful consideration from a panel of judges, (Paula Madden, Aoife Titley, Alexandra Slabatu Age 16

Eileen McBride, Salma Shaarawy and Louise Daly) three designs were shortlisted and awarded Bartosz Domanski Age 10

book tokens for their brilliant entries. (Please see below) Congratulations are also due to the four

teachers in the pilot schools who co-ordinated the submissions as well as thanks to the judges 2nd row left to right

who gave up their time for such difficult and divisive deliberations! Chelsey McNally Age 11
Cillian Garvey Age 17
Jane Sheehan Age 12

Martin Stokes

Age 11, Castaheany Educate Together 3rd row left to right

‘It is like the world and has two yellow flags’ Katelyn McMahon Age 11
Kayleigh O'Keeffe Age 13

Aine Daly Nicholas Liddane Age 17

Age 14, Mercy Mounthawk Secondary School

‘It shows several different cultures can all come 4th row left to right

together as one unit — working together as one’. 1Presley Sheehan age 1
Rachel Sylva Age 15

Michael O'Riordan Shauna Kiely Age 12

Age 17 Mercy Mounthawk Secondary School
‘It shows people of different races and cultures helping to carry the flag. The road shows a
journey.’

Left to Right
Martin Stokes, Aine Daly
and Michael O'Riordan
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"INCLUSION"

‘Barmsz, age 10

Like everyone must love each other and be friendly and respectfully
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Feedback

Roundtable Discussion Feedback

Participants at the Roundtable Discussion were allocated on arrival a group to sit

with. Each table included a mix of people representing students, teachers, parents, community
groups, education providers and other key stakeholders. Here is an

indication of some of their feedback. ...

Above
The roundtable discussions

How Can We Support The Mainstreaming Of The = What Is Your Understanding Of An
Yellow Flag Programme? Intercultural School?

Corporate sponsorship to develop the branding element — use something yellow
Lobbying government and relevant stakeholders

One where there is respect for all and all different voices are heard

Promotion of equality, human rights, tolerance, acceptance and understanding

Enlist a public figure to support the programme Where honesty, kindness and friendship are important commodities

Yellow Flag students to give presentations to teacher education colleges That encourages people to take pride in one’s own culture and share that culture  with
Information dissemination: Media publicity/ Comprehensive website others

Emphasise issues through the curriculum Where this pride is celebrated and recognised within the school

Use local speakers with expertise on infercultural matters Training for teachers and Boards of Management, both at pre-service and

Promote it within youth services and other community groups in-service level

Where staff and students alike are equipped with factual knowledge about
interculturalism

Diversity is visible but you can also identify commonalities

Recognition and support given to diverse languages, including sign languages

Is genuinely inclusive and welcoming of all students in both theory and practice

Where pupils feel safe and protected against racism and discrimination

A school that is socially inclusive of pupils with disabilities

Plans for the long-term and doesn’t focus on one off events

Practices openness and tries to avoid stereotypes

Where the ethos is not separated from the mainstream, but embedded in all

subijects in the curriculum

Where people have a healthy curiosity to ask about culture and where it is not taboo to talk
about identity, so people aren‘t afraid of saying the wrong thing

e Where parents feel encouraged to get involved and can be introduced to intercultural is-
sues

Where bad practice is challenged within schools

Where diverse religious practices are recognised and celebrated

Where there is a safe space for people to meet on an informal basis (club etc.)
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Challenges And
Opportunities

School
staff and
management

Challenges

Resistance to change

Religious ethos

Blinkered approach to subject

Bringing all staff on board The curriculum

Resources — human and finance

Subject based nature of secondary school

Time management/ workload

Fear of the unknown

Substitution changes restrict involvement in Yellow Flag
Personnel changes

Opportunities

Identify diversity of staff

Up-skilling teachers

In —service Anti-racism training
Revising and developing school policy
Utilising religion teacher as support
Creating an Anti-bullying team
Opportunities through the curriculum
NCCA guidelines

Visiting teachers

Teaching Council Development guidelines
Partnership

Policy development

Parents

Isolated experience

Levels of involvement

Building trust

Understanding a new system
Language barriers

Exclusivity in choice of schools
Fear of the unknown

Lack of ime

Own experience of education

Coffee mornings/ Parents club

Parents associations

Challenge views

More involvement

Translation and inferpretation

Can work with students at home
Friendship and network opportunities
Value placed on education and training
Home School Liaison Officers

Students/
Pupils

Fear and isolation

Hiding diversity — peer pressure

Bullying/ Harassment

Lack of understanding about dress e.g hijab

To learn about new cultures

To break away from a family/ community ethos
of racism

Family commitments

Being invisible

Language barriers

Build confidence

Celebrate their identity

Open discussion

Zero tolerance for racism

Standing up for others

Children can break through cultural barriers
Make more friends

Learn more languages

Children naturally open to different cultures

Community
Involvement

Lack of funding

Different structures

Lack of communication between community groups
themselves

More than just superficial level

Involving community guards

Time/ Personnel

Myths/ Misconceptions

Lack of tools and resources that are culturally appropriate

Getting reps in to speak to schools

Having opportunity to have say in schools

Can provide supports to schools

Using groups that could set a good example for students,
example Pioneers

Making the most of Youth Clubs and Services in the area
They can improve their own education and awareness

Lack of resources

What does it mean to be Irish in a diverse society?
Complexities of self-identity

Lack of understanding in many school inspectors

Understanding why students may have to take time off
school, e.g. religious holidays
Celebrating diversity
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Coming Up

1AM

IRISH
TRAVELLER
MOVEMENT

Debating

Yellow Flag debating has already started in the pilot schools. Students are taking part in work-
shops on the rules and technicalities of debates as well as brainstorming motions related to
intercultural issues. In March we are going to host two exhibition debates between the primary
schools and the secondary schools and all are welcome to attend. The venue and the motion
and the teams for this event will be announced soon, so keep an eye out for further details. We
are looking forward to all of the pilot students meeting each other and taking part in friendly
arguments!

Contact Us

We are always eager to talk to people about the Yellow Flag, it is in its early stages

so the more input the better. If you have any ideas of endeavours the schools can take part in,
community groups they should link with in their area, or anything else you can think of, please
contact Aoife Titley or Paula Madden (see below for details). Thanks to everyone who helped us
to get the Yellow Flag Programme off the ground and we are looking forward to working with

you all again in the future.

Poetry

The second Yellow Flag Competition of the year was launched in January, to find suitable poems
to publish in the final report and on the website. This time the competition was divided into a
primary school category and a secondary school category and students were given a broad
brief to write something about interculturalism in general. The winner will be decided after the
13th February, so watch out on the website for details of the winning poems!

Website

Watch out for our new and improved website which is coming soon
www.itmtrav.com/yellowflag

Focus Groups

As the Yellow Flag Programme is also a research project, we would be very interested in hearing
your opinions on what you would like to see happen with it. We will be

running focus groups for teachers, students, parents and any other interested

stakeholders in the month of May. If you think you might be interested in taking part

in one of these meetings, please contact Aoife Titley on 086 6052581 for further details.

Contact Details

Yellow Flag Programme Co-ordinator
Aoife Titley

Ph: +353 (0)86 6052581
yellowflagprogramme@gmail.com

W

TRAVELLER
MOVEMENT

ITM Education Worker
Paula Madden

Ph: +353 (0)87 2410258
educationitm@gmail.com

Above

Co-ordinator Aoife Titley with
Martin Stokes, one of the art
winners

Above right to left
Salma Shaarawy
Maureen Ward
Paula Madden




